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Anti-Bullying Policy 
We believe in providing a safe, secure and supportive environment where children learn and socialise with all members of the school community displaying tolerance and sensitivity.
Respect and kindness are at the heart of Horsley School.
· This policy is intended to provide clear guidelines on how the school defines bullying and



how bullying is dealt with when it occurs. 
· If bullying does occur, all pupils should be able to tell and know that incidents will be dealt with promptly and effectively. We are a telling school. This means that anyone who knows that bullying is happening is expected to tell a member of staff.

· Bullying of any kind is unacceptable at our school

AIMS

· To prevent bullying, through creating a positive atmosphere where children, teachers, staff and parents care for each others’ feelings and are sensitive to the needs of others

· To effectively and consistently deal with issues of bullying, as and when they occur
· To empower victims of bullying to seek help
· To involve everyone in acting against bullying

· To support those involved in bullying to change their behaviour
WHAT IS BULLYING? – See Appendix A
We define bullying as any behaviour, which is deliberately hurtful, including aggressive behaviour, which is repeated over a period of time. It includes physical, verbal and indirect forms of bullying.

It can take many forms:

Emotional – being unfriendly, excluding, tormenting

Physical – using violence

Racist – racial taunts, graffiti, gestures

Sexual – unwanted physical contact or sexually abusive comments

Homophobic – because of or focusing on the issue of sexuality

Verbal – name-calling, sarcasm, spreading rumours, teasing

Cyber – misuse of email, internet chat rooms, social networking, text messaging, camera and video     
Children who encourage an act of bullying, who are part of a group led by a bully are also seen to be bullies.

PREVENTING BULLYING
The school aims to prevent bullying through the taught and wider curriculum by:
· Raising awareness about bullying and the anti-bullying policy

· Increasing understanding for victims and building an anti-bullying ethos

· Teaching children how to relate positively to others. This is done through a range of methods such as collaborative group work, assemblies, e-safety awareness and healthy living week.
· The use of a variety of resources to raise awareness and understanding of the issues surrounding bullying

· The use of circle time to explore feelings and issues and look at differing points of view
REPORTING BULLYING – See Appendix B
Parents who believe their child is being bullied should make an appointment to discuss the concerns with either the class teacher or the Headteacher.
A meeting will then be arranged with the relevant parties to listen to the facts from all sides and discuss intervention strategies for dealing with the problem. These strategies need to be agreed by all parties. This meeting would normally involve the parents of the victim, the victim, class teacher and Headteacher. 
Staff awareness is raised and teachers ensure all support staff are aware of any children to be monitored during lessons, lunch and playtimes. A Cause for Concern form should be completed and a potential bullying incident highlighted.
Lunchtime supervisors and teaching assistants report any incidents of poor behaviour or concerns about bullying to either the Headteacher or class teachers at the end of playtime.

The Headteacher maintains a log of any bullying incidents and associated actions that have been taken as a result of the incident.
SIGNS AND SYMPTOMS – See Appendix C

A child may indicate by signs or behaviour that he or she is being bullied. Adults should be aware of these possible signs and should investigate if a child:

· is unwilling to go to school

· becomes withdrawn, anxious, or lacking in confidence

· cries themselves to sleep at night or has nightmares

· feels ill in the morning

· begins to do poorly in school work

· comes home with clothes torn

· has possessions which are damaged or ‘go missing’

· asks for money or starts stealing (to pay bully)

· has unexplained cuts or bruises

· becomes aggressive, disruptive or unreasonable

· is bullying other children or siblings

· stops eating

· is frightened to say what’s wrong

· is afraid to use the internet or mobile phone

These signs and behaviours could indicate other problems, but bullying should be considered a possibility and should be investigated.
PROCEDURES
A combination of strategies for dealing with incidents of bullying will be drawn on to fit the circumstances of particular cases as it is felt that a single strategy is not likely to provide a complete solution to the problem.

In most cases the children involved will be carefully monitored and any incidents recorded.

The school will keep up regular communication with the parents of the victim, explaining action taken.

The Headteacher will normally contact the parents of the bully to involve them in any communication and inform them of actions put in place to improve behaviour.

IMPLEMENTATION

All staff, parents and pupils are made aware of the anti-bullying policy and bullying is treated consistently throughout the school according to the policy. 
GOVERNOR INVOLVEMENT

The governing body supports the Headteacher in all attempts to eliminate bullying from our school.

If an incident is reported directly to a governor, they should direct the parent to follow the procedure for Reporting Bullying (appendix B). If the parent feels unable to approach the school directly, the governor concerned should notify the Head Teacher. This ensures consistency in the school's approach to bullying.

If relations have broken down between the school and the parent, the governing body will respond within ten days to any request from a parent to investigate incidents of bullying. In such cases the governing body notifies the Headteacher and asks for an investigation to be carried out and the Headteacher reports back to the representative of the governing body.

The Safeguarding Governor will monitor the incidents of bullying that do occur and review the effectiveness of the policy.

MONITORING

The Headteacher and Governors will monitor the effectiveness of the policy through day-to-day observations, focused walks, communication with parents, surveying pupils’ views and regular communication during staff meetings and School Council meetings. 
EVALUATION

Using data from monitoring activities, the Headteacher and Curriculum Governors will review and update this policy annually. 
Name_______________________Signature ____________________ Date: ___________
                                                                                    (Chair of Governors)
Name______________________ Signature ____________________ Date: ___________

                                                                                      (Headteacher)
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Appendix A

WHAT IS BULLYING?
At Horsley School we believe bullying is when someone or a group of people keep picking on someone else on purpose to hurt them or make them feel unhappy.

Bullying is when people hurt you by hitting, kicking, pushing or pinching

Bullying is when people take your things and hide them

Bullying is when people say nasty things, call you names, pull faces, tease you or leave you out

Bullying is when people threaten you or frighten you

Bullying is when you encourage someone else to bully or join in with bullying, for example by laughing at someone
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Appendix B
I HAVE CONCERNS THAT MY CHILD IS BEING BULLIED – WHAT SHOULD I DO?
If your child is unhappy and you suspect that they are being bullied the following information should help.
1. Be reassured that the school will want to work with you to help your child feel safe and respected.

2. Read the school’s anti-bullying policy which is available from the reception area of the school, the school office or on our website.

3. Even if your child asks you not to, make an appointment to discuss the concern with a teacher or the Headteacher. You need to inform the school rather than deal with the problem yourself.

4. All acts of unkindness and disrespect are taken seriously, and the school will want to decide what action to take for the best. This will include determining whether the behaviour policy or the anti-bullying policy or both is most appropriate in a given case.
5. All cases will be treated sensitively and confidentially. We will not do anything to make the bullying worse.
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Appendix C
COPING WITH REPORTS OF BULLYING
Information for Staff

Reports from parents

1. Recognise that the parents might well be upset and angry
2. Keep an open mind – bullying can be difficult to detect

3. Remain calm and understanding

4. Make it clear that something will be done

5. Explain the school policy and make sure procedures are followed

6. Refer the matter to the Head or Senior Teacher

Reports from children

1. Get all the facts and record them

2. Inform the Headteacher and relevant support staff

3. Monitor the situation and involve parents if you feel it is necessary

The Head or Senior Teacher will:

1. Arrange a meeting, ask for details and record the information

2. Contact the parents of the bully to involve them in the procedure

3. Make a further appointment to explain actions and review the situation

4. Follow up with staff to ensure the appropriate action has been taken.
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