
Horsley Primary School Governing Body Annual Statement – Year Sept 2018-19 

Horsley School Governors update: 

During the past year 4 new governors were appointed – Catherine Mc Dermott, Peter Feldon, Steve 

Huggett and Reverend Caroline Bland. Dan Whitehead and Sue Sobczak resigned from the governing 

body and were thanked for their commitment to the school and very valuable contributions to the work 

of the governing body.  Sue also for her involvement in school assemblies and the ‘Open the Book’ 

sessions.  Mags Ratford was elected by the full governing body to continue the role of Chairperson and 

Mike Vaughan as Vice Chairperson. 

There are 11 governors and these are listed below. More details about these are on the school website. 

Foundation Governors Parent Governors 

Mags Ratford – Chair of Governors, EYFS lead 
governor, Governor Induction and Deputy 
Safeguard Governor 

Julia Finlow – PSHE lead governor and chair of 
curriculum and standards committee 
 

Mike Vaughan – Vice Chair of Governors, Maths  
and Health & Safety lead governor, chair of 
finance and resources committee 

Catherine Mc Dermott – Parent Governor  
 

Mark Carden – English lead governor Local Authority Governor 
Jo Moore – Safeguarding governor 

Reverend Caroline Bland – Ex officio Governor 
 

Staff Governors 

Kathy Lee – Science lead governor 
 

Gary Price – Headteacher 
 

Steve Huggett –  Foundation Governor and Special 
Educational Needs and/or Disability and Pupil 
Premium 

Pete Feldon – Assistant Headteacher 
 

 
There is currently one vacancy for a Foundation Governor to make a total of 12. 
 

The work of the governors this year 
The governing body has been working strategically with the senior leadership team at the school. To 
this end the governors have attended meetings during the course of the year on a range of issues – we 
have had 6 full governing body meetings and committee meetings as follows: 6 curriculum and 
standards meetings, 6 finance meetings, 5 community and values meeting and 3 meetings of the 
church, the school and the community re-named the ‘3 in 1’ liaison group. We have also had an 
additional full governing body meeting on the school vision and furthering partnership with parents and 
in addition, have taken part in the school’s planning of the curriculum for academic year 2019-20. 

The impact of these meetings has meant: 

 Areas of school development had been identified and worked on through a Rapid Action Plan. 
There have been twice termly meetings to monitor and ensure improvements at school have been 
made. The Headteacher, Chair of Governors along with additional governors, have attended Project 
Group meetings with the Local Authority’s Schools Performance Team and representative from the 
Board of Education of the Diocese of Gloucestershire, to review the schools progress against the 
targets laid out in the Rapid Action Plan.  Areas have included developing teaching & learning across 
the school with particular focus on raising attainment in English writing and reasoning in maths, but 
also the provision for SEND children (Special Education Needs and/or Disabilities) and leadership.   

 Scrutiny in these areas has also been the work of the Curriculum and Standards committee (C & S) 
that has feedback to this review process and taken part in school monitoring visits e.g. an Early 
Years Foundation Stage governor monitoring visit in November, and other governor visits: English 



book trawl, English progress meeting and English visit in March. In relation to SEND monitoring visits 
in February and May, also for Science in March, Maths in June and Religious education in July. 

 In addition, this committee has scrutinised the school’s performance published attainment data in 
the Autumn Term (phonics and SATS (tests) in Key stage 1 and 2) and the progress and prediction 
data for Spring and Summer terms. Also through the Headteacher reports to the full governing body 
meetings, all governors have provided questions that challenge and seek answers. 

 School indicators - governors have also monitored against expectations on standards in things like 
pupil attendance, pupil premium and sports funding spending alongside the above key performance 
indicators – as these are also important factors that Ofsted will be looking at and judging. Governors 
have attended training events to help them with this – listed below. 

 Involvement in external reviews – through the Project Group the school has had two external 
reviews which the governors have been involved in. The first was in December 2018 and at then at 
the end of the Summer term. Both reviews have helped the school to assess its current position, to 
plan what it needs to do next and for governors to know what to do to monitor this.  

 Children’s well being has been a focus of evaluation  - the Community and Values committee  (C & 
V) has reviewed the results of the Gloucestershire’s Pupil Well-being Survey conducted for 2018 and 
the school’s in-house survey of children’s views at school. School has published a summary of this. It 
showed there was still work to be done regarding children’s perception of bullying and how it is 
tackled at school - the ‘Anti-bullying’ week and push on ‘Growth Mindset’ along with children 
gaining more understanding through teacher input has been important in this.  

 The governors were invited to attend a staff meeting on behaviour management that helped form 
the revised Behaviour policy approved this year. 

 Parents’ views were sought - the C & V committee worked on a full parent survey for the summer 
term and the responses were collated and analysed by governors. The results were positive and 
provide a reflection opportunity so that school can do the best to continue the journey towards 
excellence.  This is available on the website. C & V governors attended some Parent Evenings, the 
New To School Parents Evening and an Open English lesson morning with parents, including a coffee 
and chat session afterwards. 
 

A variety of governors have taken part a variety of other activities: 
 
Safeguarding 

 Safeguarding remains high priority and the safeguarding governor has been involved in 
Gloucestershire’s Safeguarding Children Board ‘drop in’ sessions and the annual Safeguarding Audit 
to help to ensure that statutory records and safeguarding practices in school are compliant. 

Headteacher Performance Management 

 Governors have been involved in the annual appraisal in November along with an external 
consultant, and the mid year review at the end of April. 

Policy Review 

 The governors have helped with and agreed policy reviews for Health & Safety, Admissions, Finance, 
Complaints, Charging & Remissions, Safeguarding, Behaviour, Attendance and GDPR (General Data 
Protection Regulations). 

Finance 

 The Finance & Resources Committee (F & R) has continued to closely monitor the school’s budget 
reported on by the School Business Manager as the staffing arrangements in September 2018 had 
meant a deficit situation. 

 The Health & Safety governor completed an annual inspection of the school premises and 
procedures. Actions have been updated on the Schedule of Recommendations on the Primary 
School Safety, Health and Welfare Audit that was undertaken in March 2018. 

 The work to improve safety of the outside decking area and playground was agreed and carried out. 

 The governing body obtained a grant from ‘Grow your communities’ fund towards work on an 
improved path between the school buildings and church. The planning of this work is still in hand. 



 The governors formed a working party and met with school and county surveyors to look into much 
needed improvements to toilet facilities at school. It is hoped that this work can be scheduled. 

 The F & R committee are considering possible capital projects to utilise the Section 106 Nupend 
Development money held for the school’s capital project use at Gloucestershire County Council. 

Interview 

 Governors have been involved in the interview for the Otters class 3/4 teacher and two teaching 
assistants. 

Training 

 ‘Governor roles in monitoring and challenging school’ training was attended by the whole governing 
body and staff.  ‘New to School Governance’, ‘Holding Your School to Account’, ‘Safer Working 
Practices’, ‘School Performance Data training’, ‘2019 Inspection framework’ update and Local 
Authority Chair/ Headteacher briefing sessions have been attended by individual governors. 

SATS week monitoring 

 During this week at school a governor was present to oversee the school’s administration of the 
tests and to ensure that pupils taking part were being well catered for and looked after. 

 
The governing year 2018-2019 has, therefore, been a very busy one. It is very reassuring to know that 
the feedback from the most recent external assessment at the end of June was very positive.  It showed 
that the quality of teaching has moved on and that subject leaders are having a positive influence in 
driving their subjects, that leadership is strong and heads up a really great team, and especially that 
children feel safe, they engage in their work and articulate well.  The governing body are very grateful 
for the huge amount of work and effort the senior leaders, teachers and staff have all put in this year to 
achieve this. 
 
Mags Ratford, Chair of Governors 
On behalf of Horsley School Governing Body 

 


