
Horsley Primary School Governing Body Annual Statement – Year Sept 2019-end of 2020 

Autumn Term 2019 
The governing year started off being involved in the planned exit from the Project Group in September. 
The project group had formed in January 2018, and involved meetings of the Headteacher, Chair of 
Governors and some additional governors, with the Local Authority’s Schools Performance Team and 
representative from the Board of Education of the Diocese of Gloucestershire.  The purpose had been 
to review the school’s progress against a series of targets that were laid out in a succession of Rapid 
Action Plans, to develop teaching & learning across the school with particular focus on raising 
attainment in English writing, reasoning in maths, the provision for SEND children (Special Education 
Needs and/or Disabilities) and leadership in the school. It was extremely reassuring, therefore, that the 
school received an Ofsted inspection visit in November, with the fantastic outcome of being judged a 
‘good’ school, with behaviour and attitudes being an area judged ‘outstanding’. This reflected all the 
hard work, effort and dedication that had been put in by the Headteacher, teachers, pupils, parents, 
staff and the governing body. This was a real achievement!  
 
Early into 2020 we warmly welcomed Dan Robinson as a Foundation Governor and in September 2020 
David Savage as an Associate Member (the governing body can appoint an Associate Member to serve 
on a committee and attend full governing body meetings but with no voting rights). At the very end of 
2020, as a result of a parent ballot, Catherine Beard was appointed as a parent governor on the 
governing body too. 
 
The governors and their roles are as follows:     There are 12 governors and one Associate Member 
 

Foundation Governors 

Mags Ratford – Chair of Governors, EYFS lead governor, Maths lead governor, Governor Induction and 
Deputy Safeguard Governor, all committees and ‘3 in 1’ liaison group 

Mike Vaughan – Vice Chair of Governors, chair of Finance and Resources committee,  Health & Safety lead 
governor 

Mark Carden – Finance and Resources committee, English lead governor, ‘3 in 1’ liaison group 
 

Reverend Caroline Bland – Ex officio Governor, Communities and Values committee , ‘3 in 1’ liaison group 

Kathy Lee – chair of Communities and Values committee, Science lead governor, Well-being governor, ‘3 in 
1’ liaison group 

Steve Huggett – Curriculum and Standards committee, Special Education Needs and/or Disabilities (SEND) 
and Pupil Premium governor, co Humanities governor 
 

Dan Robinson – Finance and Resources committee, Sports governor, co Humanities governor 
 

Staff Governors 

Gary Price – Headteacher, all committees and ‘3 in 1’ liaison group 
 

Pete Feldon – Assistant Headteacher, Communities and Values committee 
 

Parent Governors 

Julia Finlow – Chair of Curriculum and Standards committee, PSHE lead governor 
 

Catherine Beard – newly appointed Parent Governor  
 

Local Authority Governor 

Jo Moore – Safeguarding governor, Art and Music governor 
 

Associate Member 

David Savage, Communities and Values Committee, ‘3 in 1’ liaison group 
 



 
The work of the governors during 2020 
The governing body continues to work strategically with the school leaders on a big range of issues. 
With the on-going COVID 19 pandemic, most of this has been remote working during 2020, which is the 
advice that has been given to school governance. Like for many, it has been a different way of working 
with its pros and cons, but it still serves as an effective way to hear about, monitor and challenge what 
is going on in school. Committees referred to above and the ‘3 in 1’ liaison group had met twice termly, 
and from September once a term with twice termly Finance and Resources meetings and full governing 
body meetings. 

At the beginning of the year and before the first lockdown some governing monitoring visits into school 
to see things first-hand were possible and covered religious education (RE) in action, two Special 
Education Needs and/or Disabilities (SEND) visits and two Health and Safety visits. As the course of the 
pandemic and year unfolded subject monitoring has been possible through discussions with the school 
subject lead and scrutiny of action plans.  
 
Some of the other work of the governors has included: 
Safeguarding 

 The safeguarding governor attended a staff meeting to give a different angle on Safeguarding 
matters, Whistleblowing and Early Help. 

 There is ongoing involvement in reviewing and updating the school’s COVID 19 risk assessment. 
Well-being in school 

 The governors undertook a staff well-being survey and analysed the results, and monitored the 
pupil well-being survey results that was done in school. 

School vision 

 The governors were involved in much discussion over the year on this and in a shared vision session 
working alongside the school leaders, teachers and staff to work through a fresh look to the school 
vision together. 

Policy Review 

 The governors have helped with a variety of policy reviews and ratified policies relating to 
Behaviour, Well-being, HR related policies including Whistleblowing, Finance and Admissions. 

Headteacher Performance Management 

 Governors have been involved in the annual appraisal in December 2019, and September 2020, 
along with an external consultant. 

Interview 

 One of the Governors was involved in the interview for the Otters class 3/4 TA. 
Training 

 A new governor attended ‘New to School Governance’ training. 
Monitoring school finances, improvements to safety and new developments 

 Approving outside repairs for the playground and decking sourced by the school leaders, and in the 
school, monitoring routine checks like electrical hard wiring tests and asbestos management have 
been carried out. 

 Approving the much-needed damp work that was carried out over the summer holidays in the Owls 
class to make it a better environment for children and staff. 

 Pursuing an application and the specification and costings work to support this, for potential money 
from the Diocese Board of Education to repair the lighting on the path to the church from school 
and the driveway. We hope this will be successful; the school should know during the spring. 

 Working with school to develop a Premises Development Plan to support this application and to lay 
out future care of the premises and future developments. 

 On-going involvement with the church and community working together to try to achieve a better 
solution for the path and driveway - a topographical survey will soon be underway hopefully as a 
first necessary and required step. 

 Helping in a hands-on way to put more gravel on that same path and driveway in the meantime! 



 
Also, for me personally, there was a delightful moment when I was asked if I could go into school as a 
‘famous or significant person in Horsley’! This had been decided collectively by the children in the key 
worker children’s class at the time. So, armed with articles and old photos of Horsley and at a social 
distance I was asked what seemed like a million questions! The children were so interested in my 
responses, they were really engaged, it was a totally heart-warming experience to cherish. 

 
Horsley School is an amazing place, with amazing people – children, teachers, staff, parents and school 
leaders (and governors!) and in the spirit of the school vision ‘Together we can do anything’! 
 
The governors would like to thank the headteacher, assistant headteacher, all the teachers, TAs and 

staff for all their continued hard work and energy. Working a safe pathway through the real difficulties 

caused by the COVID 19 pandemic for everyone has been challenging, but a great team effort all round 

is making this possible. 

Mags Ratford, Chair of Governors 
on behalf of the Horsley School Governing Body 


